Historic

An ambitious agency that helps you do more good through strategy
and design.

Historic needed clarity surrounding their data in order to make
important business decisions, as mell as assistance ensuring
reporting was accurate.



AGENCY TYPE LOCATION COMPANY SIZE

BRAND & STRATEGY LAS VEGAS, NV 11 EMPLOYEES

PHOENIX, AZ

ABOUT THE CLIENT

They're a brand strategy shop located in the Phoenix Historic came to Upsourced seeking clarity around their
desert. Historic specializes in a multi-disciplinary approach data in order to make important business decisions

to planning and creating a more human experience across after COVID knocked 35% of their annual revenue

all channels. The firm helps ambitious organizations down in a matter of two weeks. They had to make the
establish their brand identity and showcase who they are. tough decision to let some people go. They knew they

weren't seeing the value in the data they had, but who
knew how much the clarity would fuel more creative

work?

"CAN'T IMAGINE USING
ANYONE ELSE AND
GETTING THE SAME LEVEL
OF CARE. WE WOULDN'’T
BE HERE IFIT WASN’'T FOR

UPSOURCED—WI[E NOT
ONLY SURVIVED, BUT WIE
THRIVIED™

UPSOURCED



OUR PROCESS

We met with Historic to learn about and understand What we helped with:

what troubles they were having so we could develop a %¢ Provided more clarity into project profitability
strategy to get the business back on track. Within 90 reporting. This allowed Historic to make more
days, we were able to turn their business around and strategic hiring decisions.

set them up for success. We provided the clarity they =% Became a trusted advisor and a true extension
needed in order to make important business decisions, of their team.

which in turn led to more creative work. 7 Provided insights around data which led to

better creative work. Working through hiring
scenarios helped Historic take on new projects

and reimagine the work they produced for their

clients.
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"THE CLARITY
HASLEDTO
MORE
CREATIVE
WORK—YOU
WOULDN'T
THINK HAVING
THE RIGHT
NUMBERS
WOULD DO

THAT."

UPSOURCED MARK MILLER
PRESIDENT




OVERALL IMPROVEMENT

Historic quickly grew the company back to what it was
before COVID hit and has been able to bring staff back

on.

With this new lens of clarity Upsourced has provided,
Historic is able to make important business and
operational decisions. The company wasn't seeing the
full value in the data that they had, and the Upsourced

team was able to further enhance that.

"We have the right information to know based on project
profitability, types of projects coming in, who we should
actually hire, what type of person we need - instead of

just hiring anyone." Mark stated.

"BY CHANGING OUR
CREATIVE
PROCESS, WE'VE
INCREASED MARGIN
AND BECOME MORE
COMPETITIVE. WE
ARE NOW ABLETO
PUNCH ABOVE OUR
WEIGHT CLASS."”

Being specialized in creative agencies, we have the ability to give perspectives into what other agencies are doing and
share our learnings. Our clients matter to us in more than just a business transactional way. Think your company could

benefit from an additional lens? Let our team provide you the clarity and peace of mind you and your clients deserve.

UPSOURCED



