
O/M*

A nimble digital product design powerhouse 
takes control of its growth—so it can soar.
O/M was ready for its next step. 



DIGITAL PRODUCT 
DESIGN STUDIO

AGENCY TYPE
10-25 EMPLOYEES
COMPANY SIZE

FULLY REMOTE
LOCATION

“

”

With a c l ient  l is t  including Google,  Facebook, 

Instagram, Nextdoor,  Str ipe and var ious startups, 

O/M leadership was wel l -versed in how to design 

world-c lass digi ta l  products and services.  With a 

fu l ly  remote team of 12 employees in nine states,  

they had nai led a mission and process that 

al lowed them to del iver for  their  c l ients wi th 

excel lence. 

ABOUT THE CLIENT
But they knew gaining better v is ib i l i ty  into their  

financials and bui ld ing more mature processes 

would help them keep up that momentum—and 

ensure each next step forward was the r ight  one. 

 WORKING 
WITH THEM HAS DEEPENED 
OUR UNDERSTANDING OF 
OUR BUSINESS AND IT’S 
GIVEN US THE CONFIDENCE 
TO INVEST IN OUR TEAM 
AND VISION FOR THE 
COMPANY EVEN MORE.

“

”
-LISA ADANG, CHIEF OPERATING OFFICER



OVERALL IMPROVEMENT

We met wi th O/M to understand the agency’s 

dist inct  v is ion,  values and goals for  the future.  

As we began work,  we la id the r ight  foundat ion 

for  act ion wi th financial  educat ion customized to 

support  their  t ra jectory.  We led them through 

future-focused changes such as:

OUR PROCESS
New financial  processes and tools for  better 

report ing and vis ib i l i ty.

New partners to help O/M handle specific issues 

l ike tax account ing.

An ongoing relat ionship for  financial  

guidance big and smal l .

O/M immediately gained vis ib i l i ty  into the percent 

of  revenue spent on cl ient  services,  sales and 

market ing,  and administrat ive costs.  We led 

conversat ions wi th indiv idual  internal  teams to 

more accurately project  sales and i ts effect on 

employee ut i l izat ion,  capaci ty and project  

profitabi l i ty.  They found answers to quest ions 

such as how much cash to hold in reserve and 

how to structure quarter ly tax est imates.  

Now—leaders can make proact ive business 

decis ions based on act ionable data to support  

their  inst incts.

 

For example,  financial  models can now support  

their  h i r ing decis ions, showing them the impact 

of  var ious scenar ios based on projected 

revenue and hours needed to service new 

cl ients.  Sales project ions can be based on 

actual  won contracts and prospect ive c l ients,  

which al lows for more accurate planning.

O/M took control  of  i ts  future.  We love br inging 

our industry expert ise to fuel  these conversat ions 

wi th great partners—and being avai lable every 

step of  the way to help them cont inue to grow 

and succeed.

 

Want to harness your financial  data to power 

future performance?


